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VISION

To —as a world class community club — promote lawn bowls by creating a
thriving bowls community through the proactive marketing and development
of the Sport of Bowls.

MISSION

To be active in the lawn bowls and general community by:

Providing affordable and accessible participation to lawn bowls for
everyone in the community.

Providing competitions, challenges and opportunities at ALL levels of the
sport.

Understanding, embracing and valuing the differences within the bowls
community.

Promoting bowls as healthy, safe and enjoyable sport for people of all
ages and culture groupings.

Increasing numbers playing social and competitive bowls.

VALUES

Participation — An inviting accessible experience for everyone.

Fun — Promote enjoyment of bowls and club facilities through good
sportsmanship, a welcoming environment and dynamic programs.
Inclusive — Encourage a broad section of the community to use our
facilities for their enjoyment and betterment.

Ethical — Conduct ourselves in accordance with the code of behaviour at
all times.

Trust and Integrity — Build an environment of trust through open,
transparent and honest leadership.

Safe — Provide a safe environment that protects and considers
everyone’s physical and emotional well-being.

Healthy lifestyle — Provide the ability for all to participate and lead an
active lifestyle.
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TASKS

To strengthen the overall vision of the NSC [M&M] as well as the BGN
DSC [MMTW] through the following:

Adhering to and implementing all current Bowls SA/ BGN policy
documents.

Marketing the sport to, inter alia create awareness and change
perceptions.

Negotiating with relevant authorities to have bowls introduced as a
sport at schools through the involvement of teachers.

Submitting reports of progress as may be deemed necessary.
Maintaining communication with the DSC [M&M] as per Bowls SA
Communication Policy.

Subject to the approval of the Main Committee CBCOB Bowling Club
arrange marketing workshops, seminars or other events to achieve set
goals.

TASK APPLICATION

These are listed in Appendix A.

APPROVED BY:

Chris E.E. Gerber Date

(Convenor MMTW Sub- Committee)

Anthony Rea Date

(President CBCOB Bowling Club)
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